EDGE Growth

Two to three workflow improvements. One sprint.

One measurable operating step-change.
Caprock’s flagship SMB implementation offer for connected workflow improvement.

Better workflows. *» Smarter Al. = Measurable results.

CAPROCK VALUE

We improve connected workflows in one coordinated sprint—aligning people, process,
and Al to deliver quick wins and a roadmap that compounds over time.

2 Y Common 3 What'’s Engagement 5 " Why Caprock
=  Use Cases Included Snapshot S Agility
° Duration
8-12 weeks
/ Scope
The business can name Lead follow-up + Two to three © 2-3 approved ® Value compounds

two or three workflow
pains immediately

There is a champion
who can help adoption
stick

Manual work affects
sales, operations,
reporting, or customer
response

Leadership wants
meaningful operating
change without a large
transformation program

draft response +
weekly reporting

Staff knowledge base +
automated reporting +
intake automation

Proposal generator +
sales call summary +
CRM update

Document processing +
operations summary +
service request routing

Al-enhanced workflows

Opportunity matrix and
90-day roadmap

Automation blueprints
and written success
criteria

Weekly sprint reviews,
training, and SOP library

Day 30 outcome
summary and Sprint 2
recommendations

workflows inside one
coordinated sprint

Next Step
Growth Sprint 2 or
EDGE Scale if
adoption reveals
department-wide

opportunity

Not Included

4+ use cases, multi-
department governance,
or enterprise operating
model redesign

because related
workflows improve
together

Quick wins deploy first;
strategic bets are
sequenced deliberately

The client leaves with
live workflows, trained
users, and a
measurable roadmap

How to Start
Step 1 Step 2 Step 3
Run the Audit to > Confirm champion, > Deploy, train, measure,
prioritize workflows baselines, and metrics and plan the next sprint

We help you improve connected
workflows in one coordinated sprint.
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